Pickwick

Academy Trust

Why - Our Vision

Our vision is to work together to provide the best schools and outcomes for our children.

How - Our Strategy

e Harness our collective expertise to drive school improvement and realise the best for all children and
adults working and learning in our schools

e Celebrate and communicate the successes in our schools to encourage aspiration and innovation
e Provide support and challenge for each school so that every child meets their full potential

What - Our Mission

We work together so
that each school is
supported and held
to account for the
attainment and
progress of every
child to enable them
to meet their full
potential and to
ensure the highest
quality teaching and
leadership for our
children.

Approach

We provide robust
support and
challenge for each
school on its
individual journey of
improvement,
seeking common-
sense solutions from
within and outside
our Trust.

We celebrate the
successes and
unique
characteristics of
each school,
encouraging
aspiration and
innovation for all,
providing systems
that support
opportunities for
those working and
learning in our
schools.

Together

We share
responsibility and
harness our
collective expertise
to drive school
improvement and
achieve the best
possible outcomes
for all by sharing
ideas and best
practice to ensure all
schools within our
Trust are successful.

We are committed
to sustainable
growth, to provide
the best outcomes
for the communities
we serve now and in
the future by
aligning central
services and
succession planning
to ensure
investment remains
in quality teaching,
learning and
leadership.

Our values

Our vision, strategy and mission is underpinned by our moral purpose to provide the best education and
curriculum for the children we serve, and is based on the values of: aspiration; collaboration; inclusion;
enjoyment and nurturing relationships, with the intention of empowering children to become life-long

learners.

We provide a strong ethical framework that enables children to make thoughtful, positive choices, and are
committed to providing a high quality and educationally stimulating learning environment, led by

exceptional staff.

For more information about Pickwick Academy Trust please see our Trust Handbook
or our website www.pickwickacademytrust.co.uk. If you would like to know more about joining Pickwick

Academy Trust, please contact admin@ pickwickacademytrust.co.uk
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