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Letter from the Chief Executive Officer
Dear Colleague,
Thank you for your interest in our Headteacher position at
Greentrees Primary School, one of the eight fantastic schools within
Pickwick Academy Trust. The Trustees and the Local Governance
Committee at Greentrees are working closely together to appoint a
great new leader.
Greentrees is a popular and successful two-site, two-form entry primary school in Salisbury
which is well supported by parents and the community. It was rated ‘Outstanding’ in its
latest Ofsted report and has a strong staff team that ensure it consistently performs well in
academic, social and emotional outcomes for children.
Pickwick Academy Trust formed in August 2017 and has grown from the four founding
schools to include eight community and church primary schools across North and South
Wiltshire. Our schools range in size from 3 classes to 25 classes, and we have the privilege of
educating over 2700 children and employing 340 staff across the Trust.
Pickwick is committed to developing a truly innovative, collaborative partnership where
everyone works together to provide the best schools and outcomes for the children in our
care. We are an outward-facing and inclusive Trust, which is committed to safeguarding the
ethos, uniqueness and identity of each of our schools, and the Christian distinctiveness of
our church schools. We are committed to staff development, flexible working, and wellbeing at all levels of the organisation, and have embedded strategies for bringing people
together to innovate and find solutions to school improvement challenges.
The Headteacher position at Greentrees Primary School has come about due to the
retirement of the current outstanding Headteacher, Ray Picton.
The successful applicant will benefit from a wide range of support from the Pickwick
Academy Trust team and a strong Local Governance Committee.
We are seeking a Headteacher who wants to lead with us, demonstrating energy and
creativity; an individual who will work with humility, positivity and determination, never
losing sight of the main thing - an excellent education for all our children.

James Passmore, Chief Executive Officer
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Letter from Chair of the Trust
Dear Colleague,
Thank you for taking an interest in Pickwick Academy Trust. We are at an
exciting time on our journey having formed on 1 August 2017. The
successful applicant selected through this recruitment campaign will have a
vital contribution to make in one of our eight schools and collectively as
part of our expanding organisation.
Our children are at the heart of what we do, and we are therefore looking for candidates
who share and can actively contribute to this approach. Our work and the service we
provide to our communities is delivered by teams of dedicated and professional staff, and as
an organisation we are committed to their development.
Strong leadership is important to the Trust and we will expect to fill our Headteacher
vacancy with an individual who brings a proven track record of leading teams and
experience of delivering broad portfolios of work. Collaboration is important to us too and
as we take our next steps, working with partners to enhance our operation and delivery of
our strategic objectives will be important; this will include our school improvement work
involving Pickwick Learning, and our strategic links to the Swindon and Wiltshire Teaching
School Hub – another significant part of our Trust.
Our eight schools maintain their local identity as part of our organisation, and in line with
our governance arrangements the Trust Board recognises and relies on the valuable
contribution of Local Governance Committees which operate at each school. The
Headteacher will play a vital role in ensuring that the Local Governance Committees are
informed and involved in school business and contribute to the arrangements to engage
parents and carers.
The role will provide the successful candidate with a wide and varied portfolio which will
present even the most experienced professionals with opportunities for personal
development as the Trust achieves its aims, lives its values and we grow together.
On behalf of the Trust Board, I would like to thank you once again for your interest and wish
you the best of luck with your application.
Rob Ward

Chair of Trustees, Pickwick Academy Trust
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Why - Our Vision
Our vision is to work together to provide the best schools and outcomes for our children.
How - Our Strategy
•
•
•
•

Harness our collective expertise to drive school improvement and realise the best for all
children and adults working and learning in our schools
Celebrate and communicate the successes in our schools to encourage aspiration and
innovation
Provide support and challenge for each school so that every child meets their full
potential
Recognise and celebrate each school’s uniqueness, and the enduring Christian
distinctiveness of our church schools, valuing all members of our Trust family

What - Our Mission

Team

We work
together as an
inclusive family
so that each
school is
supported and
held to account
for the
attainment and
progress of
every child to
enable them to
meet their full
potential and to
ensure the
highest quality
teaching and
leadership for
our children.

Approach
Approach

We provide
robust support
and challenge for
each school on its
individual journey
of improvement,
seeking commonsense solutions
from within and
outside our Trust.

Celebrate

We celebrate the
successes and
unique
characteristics of
each school,
valuing all
children and
encouraging
aspiration and
innovation for all,
providing systems
that support
opportunities for
those working
and learning in
our schools.

Together

Future

We share
responsibility and
harness our
collective
expertise,
experience and
spirituality to
drive school
improvement and
achieve the best
possible
outcomes for all
by sharing ideas,
resources and
best practice to
ensure all schools
within our Trust
are successful.

We are
committed to
sustainable
growth, to
provide the best
outcomes for the
communities we
serve now and in
the future by
aligning and
resourcing
central services
and succession
planning to
ensure
investment
remains in
quality teaching,
learning and
leadership.
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Our Values
Our vision, strategy and mission are underpinned by our moral purpose to provide the best
education and curriculum for the children we serve and is based on the values of aspiration;
collaboration; inclusion; enjoyment and nurturing relationships, with the intention of
empowering children to become life-long learners, global citizens, and deep thinkers.
We provide a strong ethical framework that enables children to make thoughtful, positive
choices, and are committed to providing a high quality and educationally stimulating
learning environment, led by exceptional and dedicated staff.
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Letter from the Chair of the Local
Governance Committee – Paul Hughes
Dear Colleague,
We would like to thank you for the interest you have shown in the
position of Headteacher at Greentrees Primary School and on behalf of
the whole school community, would like to take this opportunity of
extending a very warm welcome. We are a large, successful primary
school with approximately 430 pupils based across two sites, including a
Resource Base of 11 children. The school is situated in the beautiful
cathedral town of Salisbury, in South Wiltshire.
The school was opened in September 2002 and is a popular and over-subscribed primary school,
which is well respected in the community, and is known for its outward-facing, collaborative and
international links. Our children are a credit to the school, and the staff and governors are
committed to achieving the best possible education for all our pupils. We were rated as
‘Outstanding’ in our last Ofsted in 2015.
In August 2021, Greentrees Primary School joined Pickwick Academy Trust, which is made up of
eight primary schools across Wiltshire. This has been an exciting new era for the school, working
with a shared vision to drive effective school improvement and collaboration in many aspects of
school life. Although a lot of hard work has gone into ensuring all the schools have one vision, each
partner school is proud of the individuality of their school and of their successes and achievements.
We are now seeking to appoint a dynamic and forward thinking new Headteacher, who is both
energetic and passionate about children’s learning and shares our vision and values. This will be
someone who can promote our philosophy, ‘Reach for the Stars…Strive to succeed’. We are proud of
our approaches to learning which offer real-life experiences for all learners, varied opportunities for
outdoor learning and a strong belief in the importance of reading for pleasure. We have recently
launched an exciting new enquiry-led curriculum, which the children love. We have a genuine
commitment to developing partnerships with parents; our partner schools; and local, national and
international communities.
This is an excellent opportunity, as the successful candidate will have the chance to both lead the
school and be a part of growing, primary-focused, child-centred, Multi Academy Trust.
We look forward to welcoming you for an informal visit to Greentrees Primary School.
Yours faithfully,

Paul Hughes
Chair of Governors
Greentrees Primary School
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Greentrees Primary School
‘Reach for the Stars…Strive to succeed’
Greentrees prides itself on being a friendly, diverse school with an energetic and creative
staff team. The school is committed to providing the best primary education for all its pupils
and is proud of the vibrant and exciting school environment it creates. Pupil’s achievements
are recognised and celebrated, with the aim of developing a love of learning and building
self-esteem, confidence and independence. The school has fantastic outdoor facilities,
which are used well to provide outdoor learning experiences. There are high expectations of
all children in their learning, and the school promotes and achieves high standards of
behaviour.

Our Vision, Values and Aims
We set high expectations for all members of our school community and this is fundamental
in all that we do.
Our school is a place where children, staff and the wider school community are happy
because the ethos of care and positive relationships makes everyone feel safe and valued.
Our children experience a rich curriculum, with a wide range of enrichment and extracurricular activities, so that they leave our school as confident, well-rounded individuals,
who are fully prepared for the next stage of their education.
The children learn in a vibrant and creative environment, where all children are challenged
and experience the excitement of learning.
Communication between the school and all stakeholders is clear, timely and transparent so
that everyone feels involved in the life of the school.
Diversity is celebrated and we are fully inclusive. We have strong links with the local
community as well as established national and international links.
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Achievement
We will enable our pupils, regardless of aptitude and ability to become enthusiastic and
resilient learners, who make good progress and achieve the most that they possibly can. We
will set the highest possible targets for attainment and progress.
We will strive to ensure that attainment is high and that our children develop and apply
skills very well, especially reading, writing, communication and maths. Our learners will be
well prepared for their future. We will continually strive to put the five key outcomes of
‘Every Child Matters’ at the heart of our work.
Quality of Teaching
Our teachers will demonstrate exemplary practice. They will have high expectations and will
plan diligently to meet the needs of all pupils. Their careful assessment will enable
appropriate intervention, support and challenge and will inform children how to improve.
Teachers and support staff will engender a sense of fun that motivates and enthuses. They
will nurture pupils enabling them to become independent, curious and resilient learners.
We will have a continually evolving education that develops, challenges and inspires all
pupils preparing them for secondary school and the world ahead. No time is wasted.

Happiness (Behaviour and Safety)
Our pupils feel happy and safe because standards of behaviour are high. There is a climate
of mutual trust and respect.
Respect and caring for one another is such a priority that it is a ‘way of life’. Bullying,
harassment and prejudice of any kind is not tolerated.
There is a positive culture that supports good learning, play, friendship, understanding and
tolerance. Children accept diversity. Our children can make informed decisions about how
to keep themselves safe.
We will provide a safe, clean and healthy environment that is conducive to exemplary
learning.
Leadership and Management
All school leaders pursue a shared vision for excellence and encourage parents and pupils to
engage with and support this vision. The school sets and achieves challenging, but realistic
goals, based on rigorous and accurate self-evaluation and monitoring and through thorough
planning for improvement.
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The school enables the professional development of its staff, and strives to maximise the
use of their expertise, skill and talents and has high expectations. The school’s curriculum
underpins good learning and promotes spiritual, moral, social and cultural developments
through a range of exciting and motivating opportunities.
The curriculum enables pupils to thrive in a cohesive, multi-cultural and global society. We
are respected for our culture of community cohesion. Our children are kept safe.

What our children and staff want from our
new Headteacher:
Our Headteacher will be someone who embraces
the ethos of learning for life and learning through
fun. They will be someone who recognises that
children are all individuals and understands the
value in providing children with a wide range of
learning and educational experiences to help
them develop.
Recognising the school’s strengths, its standing
and reputation in the community and valuing the aspects of school life which make the
school so popular will be key to success.
The new Headteacher should:
•
•
•
•

Be approachable, to children, parents and staff
Be accessible to parents and get involved in the day-to-day life of the school
Recognise the aspects of the school that make it so successful and why it has become
the primary school of choice
Be a solution focused person who is open and supportive of staff
10

•
•
•
•
•
•
•
•
•
•
•

Continue to build on the school’s good working relationship within the community
Be able to maintain the inclusive culture that exists at the school
Be able to recognise staff strengths
To develop and support staff to become better at what they do
Have a high level of integrity
Be actively involved in the delivery of education
Be passionate about improvement and have a good vision for the future
Have excellent listening skills and act on what they hear
Be going to keep the lines of communication open and who is practiced at cascading
information throughout the school
Be a strong ambassador for the school
Manage change effectively
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HEADTEACHER JOB DESCRIPTION

Reports To:

South Hub Executive Leader and CEO

Line Manager:

South Hub Executive Leader

Job Purpose: To provide professional leadership and management for the school
ensuring high quality education and care for all pupils and staff.

Leadership:
The Headteacher will:
1.

Devise and lead clear, evidence-based improvement plans for the proactive development
of the school and its facilities.

2.

Manage and organise the school environment efficiently and effectively to ensure that it
meets the needs of the curriculum and health and safety regulations.

3.

Ensure that the range, quality and use of all available resources is monitored, evaluated
and reviewed to improve the quality of education for all pupils and provide cost effective
solutions.

4.

Meet the requirements, knowledge and professional qualities set out in the National
Standards for Headteachers

5.

Ensure that all Pickwick Academy Trust policies and procedures are implemented and
adhered to.

6.

Lead and motivate staff ensuring the school is a caring, inspiring, and encouraging place
for staff, children, parents, and members of the wider community to work, learn and be
involved in.

7.

Collaborate with colleagues and the Executive Leadership Team of Pickwick Academy
Trust to drive improvements and initiate change within the school.
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Teaching and Learning:
The Headteacher will:
1.

Ensure high quality evaluation and monitoring systems are in place to guarantee
excellence provision across and throughout the curriculum.

2.

Promote, support, and monitor the development of innovative ways of learning including
the use of IT.

3.

Arrange support for any school within the Pickwick Academy Trust or beyond, where the
school has requested support.

4.

Provide a framework for the sharing of effective teaching and learning practice across the
school.

5.

Ensure that pupils enjoy a safe and healthy environment in which standards of behaviour
encourage learning and the social development of children.

6.

Ensure that there are a range of opportunities for pupils from Pickwick Academy Schools
to learn together and to share common experiences.

7.

Develop with the South Hub Executive Leader and Leadership Team the strategic goals for
the school within Pickwick Academy Trust’s strategic framework.

8.

To set the school performance targets in consultation with the Local Governance
Committee and South Hub Executive Leader.

9.

Ensure that a broad and balanced curriculum, appropriate to the needs of all pupils is in
place and delivered effectively.

10.

Ensure that a harmonious and supportive community is nurtured, through the effective
management of the leadership team, staff, and students.

11.

Monitor the provision for pastoral care, student welfare, behaviour management and antibullying policies and procedures; ensuring they are effectively implemented and managed.

12.

Implement, manage, and monitor an effective assessment, recording and reporting system
for pupil progress.

Leading and Managing People:
The Headteacher will:
1.

Advise the Local Governance Committee, South Hub Executive Leader and Pickwick
Executive Team of any changes to staffing within the school.

2.

Using agreed procedures and policies to work in partnership with the Local Governance
Committee, South Hub Executive Leader and HR Adviser to recruit and induct the highest
quality staff to the school.
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3.

To involve HR and inform and update the Chair of Governors of any procedures being
used by the school to manage any matters of staff competency.

4.

To involve HR and inform and update the Chair of Governors of any procedures being
used by the school in matters relating to disciplinary rules, dismissal, and grievance
procedures.

5.

To lead, manage and motivate all staff within the school ensuring they fulfil duties allocated
to them.

6.

To regularly evaluate the standards of teaching and learning in the school, ensuring that
proper standards of professional performance are established and maintained.

7.

To create and maintain good working relationships amongst all members of the Pickwick
Academy Trust community.

8.

Promote the Trust, Pickwick Learning and school ethos, vision and values in which the
highest achievements are expected from all members of the community.

9.

To ensure all school staff take part in Performance Management or Professional Reviews
processes and procedures to ensure high levels of performance reporting back to the
Local Governance Committee on an annual basis.

10.

To ensure that CPD opportunities are made available to all staff to impact positively on
performance across the school.

Communication and Partnership:
The Headteacher will:
1.

Work with the community to translate the Trust’s and the school’s vision into agreed
objectives and operational plans which will promote and sustain improvement.

2.

Ensure the school’s vision is clearly articulated, shared, understood, and acted upon by all
employed or regularly involved in the life of the organisation.

3.

Demonstrate and encourage the vision and the values in everyday working practices.

4.

Motivate and work with others to create a shared culture and positive climate.

5.

Promote the school engaging and working collaboratively with collaborative partners and
appropriate community groups.

6.

Promote and model good relationships with parents/carers which are based on partnership
to support and improve children’s achievement and promote parenting skills generally.

7.

Ensure timely and clear communication systems are in place at all levels to promote the
school with parents/carers and the wider community.
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Resource Management:
The Headteacher will:
1.

Work closely with the School Business Manager, Trust Business Director and South Hub
Executive Leader to draw up and submit to the Local Governance Committee and Trust
Finance Committee an annual Budget Plan.

3.

To monitor expenditure against the annual Budget Plan in collaboration with the Trust
Business Director and South Hub Executive Leader.

4.

Delegate budgets, with support, within the parameters of the agreed Scheme of Delegation
to key coordinators and members of the Leadership Team.

6.

Draw up and submit to the Local Governance Committee the annual classroom, IT, and
curriculum maintenance Budget Plan.

7.

Review monthly budget management accounts, passing information onto the Local
Governance Committee, and Trust Business Director

Accountability:
The Headteacher will be accountable to the following:
1.

The Local Governance Committee

2.

The South Hub Executive Leader

3

The CEO

4.

The Board of Trustees
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Other:
The nature of the work requires the jobholder has undergone checks by the Disclosure and
Barring Service and has the relevant level of Disclosure.
The jobholder must demonstrate a commitment to safeguarding and promoting the welfare of
children and young people.
The jobholder has a responsibility to understand and abide by the obligations laid down in the
school’s Equal Opportunities Policy.
The jobholder has a responsibility for their own health and safety and that of others who may be
affected by their own omissions.
The duties and responsibilities in this job description are not exhaustive. The post holder may be
required to undertake other duties periodically within the general scope of the post. Any such
duties should not substantially change the general character of the post. Duties and
responsibilities outside the general scope of this grade of post will be with the consent of the
post holder.
The job holder is required to carry out the duties in accordance with the Trust’s Health and
Safety policies and procedures, working to and within School policies and procedures, including
operational, financial, safeguarding, child protection as well as professional standards.
It is a feature of employment by The Academy Trust, that we may request you to work from an
alternative location, this may include travelling to other Pickwick Academy Trust schools, as may
reasonably be required for the performance of your duties in line with operational requirements. You
also agree to travel on school/Trust business as required for the performance of your duties. This will
require Business Travel on your personal car insurance.

At Pickwick Academy Trust we are committed to safeguarding children and promoting the
welfare of children and young people and we require anyone joining our school to actively
contribute to this commitment. All successful candidates will be subject to Disclosure and
Barring Service (DBS) checks along with other relevant employment checks.
Employee Name:………………………………………. Date…………………

Employee Signature:……………………………………………..

(Signed on behalf of Pickwick Academy Trust)
………………………………….. Print Name:………………………..……………..
Job Title:…………………………………… Date:…….……………………………
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HEADTEACHER - PERSON SPECIFICATION

The post holder will be able to demonstrate:
Qualifications & Training

Essential

Qualified teacher status

x

A degree or equivalent

x

NPQH Award
Evidence of continuing and recent relevant professional development.

Desirable

x
x

Experience
Experience of working in a large primary school

x

Experience of working in a Multi Academy Trust

x

Experience of successful leadership as a Head of School or Headteacher
Experience of successful leadership as a Deputy or Assistant Headteacher
Experience of leading and managing a team
Evidence of successful classroom practice and curriculum development
across the primary age range

x
x
x
x

Experience of leadership in an EYFS setting

x

Experience of leadership in a school with a Resource Base

x

Experience of leading across multiple school sites

x

Competence summary

Essential

A proven ability to motivate, lead and interact effectively with staff,
children, and parents/carers.

x

A passion for learning, improving, and growing the school.

x

Ability to plan strategically with a sense of priorities

x

Able to use appropriate leadership styles in different situations

x

Desirable
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A thorough knowledge and understanding of the primary curriculum and
the ability to recognise the value that the delivery of a broad balance
curriculum has on learning outcomes and preparing children for life
experience.

x

Experience of managing, leading, assessing, supporting, and motivating
staff to improve the quality of teaching and learning

x

Experience of managing change, for example, legislative requirements,
curriculum development, current themes in education.

x

The ability to foster good relationships with staff, parents, and children.

x

The ability to identify and access support / educational opportunities from
in and around the community

x

Able to work constructively with governors

x

Able to demonstrate high level organisational skills

x

Experience of financial management at a whole school level

x

Ability to use attainment and pupil progress data and implement a range
of strategies to raise achievement.

x

Ability to consult, work collaboratively and communicate effectively both
orally and in writing with pupils, staff, parents, Governors, Pickwick
Academy’s executive team and Trustees, and the wider community

x

Ability to manage a wide range of stakeholders and competing pressures.

x

Ability to work collaboratively across the Trust

x

Good communicator including excellent oral and written skills

x

Ability to deploy effectively staff and resources

x

Commitment to equality of opportunity for all and of successful strategies
for promoting inclusion

x

The ability to embrace change and take a team philosophy to
implementing change.

x

The ability to manage confrontation

x

The ability to inspire a love of learning in children, parents, and staff.

x

Can recognise individuals’ strengths and help them to develop those
strength

x

The ability to act as a strong ambassador for the school

x

The ability to safeguard and promote to the welfare of children

x
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Work-related personal requirements

Essential

The ability to be a dynamic, inspirational, exciting, energetic, inspirational
and a resilient leader, with a warm, approachable personality.

x

Integrity, Enthusiasm, Self-confidence, Emotional resilience

x

A willingness to embrace the existing ethos and philosophy of the school
and the learning opportunities it provides to children with a view to
building on the successes already achieved.

x

Consultative and informative approach to leadership and management

x

Maintain and further develop the inclusive culture existing at the school.

x

The ability to make well informed decisions in tough situations and cope
with difficult or stressful issues

x

Good interpersonal, listening, negotiating and diplomacy skills

x

An ability to work under pressure and meet deadlines

x

An ability to interact effectively with children on a day to basis and get
involved in their learning and the delivery of the curriculum

x

Commitment to safeguarding and promoting the welfare of children and
young people

x

Desirable

At Pickwick Academy Trust we are committed to safeguarding children and promoting the
welfare of children and young people and we require anyone joining our school to actively
contribute to this commitment. All successful candidates will be subject to Disclosure and
Barring Service (DBS) checks along with other relevant employment checks.

Application and Selection Process
Applicants can apply by email to: Recruitment@pickwickacademytrust.co.uk.
If applying by post, applications should be sent to Pickwick Academy Trust, Pound Pill,
Corsham, Wiltshire, SN13 9YW, and addressed for the attention of the CEO, James
Passmore.
Please download the application form and information pack from our website:
www.greentrees-school.com/information/vacancies/ or visit
www.pickwickacademytrust.co.uk/contactjoin/.
You should set out how your skills, experience and attributes reflect the vision, ethos, and
values of the school and how they align with the person specification provided.
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The closing date for applications is 1130 on Tuesday 04 January 2022. You will be contacted
to confirm receipt of your application. If you do not receive an email or a phone call, please
contact the Pickwick Academy Trust offices on 01249 712387.
Selection Procedure
A shortlist of candidates will be drawn up on Wednesday 5 January 2022. Successful
candidates will be invited to a selection process on Friday 14 January 2022 to undertake a
mixture of practical activities, interviews, and presentations as part of the selection process.
Detailed information will be provided.
Safer Recruitment
At Pickwick Academy Trust we are committed to safeguarding children and promoting the
welfare of children and young people and we require anyone joining our school to actively
contribute to this commitment. All successful candidates will be subject to Disclosure and
Barring Service (DBS) checks along with other relevant employment checks.
On the day of interview (Friday 14 January 2022)
At Pickwick Academy Trust we are committed to safeguarding children and promoting the
welfare of children and young people and we require anyone joining our school to actively
contribute to this commitment. All successful candidates will be subject to Disclosure and
Barring Service (DBS) checks along with other relevant employment checks. Please therefore
bring the following identification and documents with you:
- Proof of identity (Passport or current photocard driving licence)
- Qualifications, where applicable
- DBS certificate
- Proof of Right to work in the UK
- Proof of current address
Appointments are also subject to the receipt of satisfactory references. References will be
sought from the previous employer and any gaps in employment history followed up.
Data protection. You should be aware that the information you provide will be stored at
Pickwick Academy Trust and will not be passed to any other application. Please also see our
Privacy Notice for Job Applicants.
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