Pickwick Academy Trust Governance
& Organisational Structure

wWembers

trustees

PICKWICK
@ PLEARNING

®® o 060 COMMUNICATION

Members (6)

|

Trust Board (10)

School Improvement . . Church Schools Flourishing Each School’s Local Governance
Finance Committee

Committee Committee Committee (LGC)

Chief Executive Officer

South Hub i . . Professional .
Executive Executive Executive Business
Executive Development .
Headteacher Headteacher Headteacher i Director
Leader Director

Headteachers & Heads of School | | Headteachers & Heads of School Head of Finance, HR & Facilities




